)| Heor o Toe |

QG
e

PLAN . I MPLEMENT - A CCELERATE

IN PARTNERSHIP WITH THEGRUWTHM




e

(/e/a/ye/ w el covie

RUTH DOOLEY

CHAIR OF GFIRST LEP




PLAN . IMPLEMENT - A CCELERATE




PLAN . I MPLEMENT - ACCELERATE




#W@W
=

PLAN . IMPLEMENT - ACCELERATE

G N ‘ F Gloucestershire
Nature + Climate Fund




PLAN . IMPLEMENT - ACCELERATE




Ben Goodare

HEAD OF SUSTAINABILITY
RENISHAW

Rob Malin

CEO
WHEN IN ROME
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Matt Cleevely

MANAGING DIRECTOR
CLEEVELY MOTORS EV

Caroline Aistrop

CREATIVE DIRECTOR
GREEN SPARKS MARKETING

Andrew McKenzie

SUSTAINABILITY SPECIALIST BUSINESS
GUIDE AT THE GROWTH HUB

Philip Bate

Team Leader - Southwest
TRIODOS BANK
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ANDREW MCKENZIE

THE GROWTH HUB
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Simplified Net Zero Emission Reduction Pathway
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Net Zero Company Benchmark

Climate Acticn 100+,

* world's largest investor engagement
initiative on climate change

* includes 700 signataries

*  Cowers 568trn in assets under management

March 2022

The Benchmark analyses 166 companies of
their efforts to align with the Paris Agreement,

* (9% of companies have

committed to net-rero
emissicons by 2050 at the
latest,
*  17% year-on-year
InCreass,

00% state a board-level
oversight on climate change

89% hawve aligned with the
Task Force on Climate-Related
Financial Disclasures’ (TCFD)
principles and guidelines,
namely through scenario
analysis,

N

only 1/% have set medium-term
emissions reductions targets that
are Paris-aligned

42% of companies also have
“comprehensive”™ net-zero targets
that cover all material emissions
such as Scope 3, while

just 5% hawve plans in place to align
capex strategies with emissions

targets.

1% of compandes hawe "robust
quantified decarbonisation
strategies” in place, with many only
having commitments in place.




Make a Start

“Defer no time, delays have dangerous ends’

William Shakespeare, Henry VI, Part 1: Act 3, scene 2



TRANSFORMATION

“Talking transformation; walking incremental
change"”

De-couple link between growth and GHG
EMis5I0NS

Accenture, 2022

93% of world's largest
cormpanies will fall to meet N2

g@oals at current trapect oy

“Incremental change, with continuous
improvement technigques... gives illusion of
progress towards net zero, until hitting the
inevitable net-zero crunch point™

Reimagining and Redesigning Organisations
What is your "Why'! - Simon Sinek

What is your organization’s “‘why'
Your personal “why'

“Purpose-led organisations are more agile, more
responsive, more innovative,”

“If you have a wery simple purpose, that keeps everyone
focused on ultimately what they are trying to achieve it
keeps them driven,”

“Purpose = north star, If you have a clear purpose that
guides your decisions,”

Pandemic Plvoting

Shifting and adapting to new challenges, to new
narrmal.

Opportunities to imagine a new normal.







Carbon Hierarchy

Avoid Carbon emitting activities; rethink
business strategy

Be more efficient

Replace carbon intense activities and emissions with low/no
carbon alternatives

Offset emission that cannot be eliminated by any of the above
activity.

Use nature-based solutions, negative emissions technology, and
carbon avoidance projects




MEASURE & MANAGE

Qualify impact and spheres of influence

Map [ visualise the impacts that your
organisation has:

What fossil fuels are used, where, why,
when?

What equipment uses electricity, when?
What raw materials, products and
cervices are used?

Are there alternatives? Think
transformation!

What external factors can you control or
have an influence over?

Annotate site fire-safety plan?

Quantify emissions

Collate information / evidence

L]

Bills, involces, statements, delivery notes,
waste transfer notes

Monitoring systems — smart meters, sub-
meters, PLC data, manual meter readings and
records

Financial records, supplier transactions,
emplovees’ expense claims

Reference publicly available emission factors f
utilise carbon calculation tools

Third Party Verification

Identify opportunities

Hot spot analysis

W

W

What contributes greatest emissions?

What changes can be made, and can you
implement change?

What staff engagement and behaviour change
opportunities exist?

Wider stakeholder engagement

What potential for gamification?

Set science-based SMART targets;

Incentivise achieving [ exceeding targets

Reach beyond BAL and incrementalism;
become a innovator, disruptor, transformer
Collaborate throughout value-chain
















MAKE AN IMPACT

* Baseline performance.

* |dentify improvement opportunities

¢ Define ambitious science based targets. 20507 20307 20257

¢ Inspire action by staff, customers, suppliers, etc. to deliver
impact

o Tell your “why" and "how’. Share

Be transparent, clear and accountable

smeclimatehub.org
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AROLINE AISTROP
GREEN SPARK MARKETING











































House of Lords Environment & Climate Change Committee:

‘In our hands: behaviour change for climate and environmental goals’
published 12'" Oct 2022

Businesses have a key role to play in enabling
behaviour change to meet climate and environmental
goals, including through increasing the affordability
and availability of products and services with lower
climate and environmental impacts and by engagin
their customers and employees

IKEA:
‘Business is critical to enabling and inspiring many
people to take action [about climate change] across
society




























highly committed Advocates

style and social status-seeking
Aspirationals

price and performance-minded f
Practicals

inward-looking Indifferents
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WE WILL NOW ANSWER
YOUR QUESTIONS
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WE WILL NOW BREAK
FOR LUNCH
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PRILIP BATE

TRIODOS BANK




Triodos & Bank

Triodos Bank

An ethical banking alternative

















































Triodos & Bank
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Case studies
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ROB MALIN

WHEN IN ROME WINES
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