Annex D

GFirst LEP Assurance Framework: Growth Fund Project Assessment and Fund Management Process
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4. Business Case Refinement/Due Diligence Work
e Project Promoter will complete Due Diligence template, full Business Case and VfM assessment
e Project Promoters of transport schemes will complete the Due Diligence template, a Full Business
Case including the VfM assessment. Transport schemes with a value of more than £5million will
also be required to complete an Outline Business Case
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KEY Red outline — decision point
Green outline — input from Project Promoters
Blue outline— GCC Accountable Body




