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2. Initial Assessment Process 

LEP Board/Programme Management Group (PMG) (including Accountable 

body input)  

Initial sift – eligibility criteria, technical input 

 

 

 

 

 

 

 

 

1. Business Case Proposal Submission to LEP 
Pipeline projects from SEP or any new proposals 

4. Business Case Refinement/Due Diligence Work 

• Project Promoter will complete Due Diligence template, full Business Case  and VfM assessment 

• Project Promoters of transport schemes will complete the Due Diligence template, a Full Business 
Case including the VfM assessment.  Transport schemes with a value of more than £5million will 
also be required to complete an Outline Business Case 
 
 

 

 

 

 

5. Due Diligence Assessment and Recommendations  
External Appraiser   - Recommendations 
Programme Management Group –Eligibility and completeness checks, 
including Accountable body input 
LEP Investment Panel – Review of DD assessment and recommendations 

7. Funding Award  
Accountable Body (Gloucestershire 
County Council) issue Funding 
Agreement (working with PMG) 
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Progress Reporting - Monitoring 

and Evaluation – (LEP management 

team) 
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3B. LEP Board selection and 

prioritisation 

 

6. LEP Board Approval  

( 

KEY Red outline – decision point 

Green outline – input from Project Promoters 

Blue outline– GCC Accountable Body 

 

Growth Fund 

eligibility 

3A. GEGJC*advisory role and 

stakeholder engagement  
(*Gloucestershire Economic Growth Joint Committee) 

 

6A. GEGJC*advisory role and 

stakeholder engagement 

recommendations 
(*Gloucestershire Economic Growth Joint 

Committee) 

 


