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Broadband Context ﬁg@w »

* Fast, reliable & resilient internet access increasi’ngly
important for business and society

e Growing number of commercial and service
interactions delivered exclusively On-Line

e Greater need to run multiple applications across the
same connection

* Data consumption increasing c. 30% per year

* Increased need to access fast upload potential
particularly for some business sectors
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welcome to
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e Access is not universal

* Broadband provision is a private not a public service
* Availability driven by commercial viability

* Rural exponentially more expensive but not
exclusively a rural problem

 Demand and expectations are high but not matched
by a well informed understanding of need
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Infrastructure welbpmely
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* High bandwidth internet access O U

Faster broadband for Herefordshire and Gloucestershire

« Superfast = Infrastructure capable of supporting download speeds
>30Mbps

« Different technologies can provide access but not all are comparable

Services

« 30Mbps (min bandwidth for ‘Superfast’ or ‘Next Generation Access’)
 Download vs Upload — Can be Symmetric / Asymmetric

« Many suppliers offer different products and services via the infrastructure
« ‘Speed’is never guaranteed, can vary by provider, time of day, & location
« The advertising of retail services is governed by the Ofcom and ASA
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Superfast Infrastructure
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Faster broadband for Herefordshire and Gloucestershi

Fibre To The Cabinet (FTTC A T %

The fibre connection goesto a ( ) M M\. |Ei5| I_-l Up to
powered cabinet i_n the street.

The final connection to premises 160Mbps

is on copper.
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Fibre To The Premise (FTTP) R 5 L
The fibre connection goes all the way Ny R { Upto
from the main network to the premises. NHEZ L 330Mm bps

Gigaclear FTTP = Pure 'Fibre-to-the-premises’

Uliratast Fidre Broadband

A UPTO UPTO
1000Mbps DOWN 1000Mbps UP

Up to
1,000Mbps

Pure Fibre = speeds are ur by distance or weather conditions

-

Your Home
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Fastershire Background  faoi e

e Partnership between Herefordshire &
Gloucestershire Councils Established 2011

e Conduit for Public funding to overcome market
failure to provide superfast broadband

e  Monitor Market Failure
* Raise Public Funding
* |nvest in Solutions

e Comply with State Aid business
 Manage Suppliers .ﬁSW

* Also focused on encouraging adoption ﬁstwwmcm
& greater exploitation fastorfarwers
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Fastershire Broadband Strategy s
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C . I & Faster binadtand for Mereforoshive and Gloucestarshire
> Stage N?)T—r]:r?;:\lsial intervention
S 1 Adopted December 2015
Contract Extensions S Phase 1 “by the end of 2019/20 all residents and businesses in
EAFRD Clusters . . .
ERDE Grants Herefordshire and Gloucestershire will be able to order the
broadband service they need and a high percentage will be
Stage Stage using faster broadband to do more online, boost business
2 growth and achieve their potential”
BTQ
\. -
S ﬁStOJJSA]/fQ/
Phase 2 Stage S, stk
1. Cotswolds Gigaclear e oia 2018
- 2.  Forest of Dean cigaclear
3.  Residual Gloucestershire
e 3aCheltenham & Gloucester gT
LOtS * 3c Severn & Wye Gigaclear Q
e 3d North Gloucestershire Gigacleax
* 3e. South Gloucestershire Gigaclear
@ Gaucseriue @
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All Premises it
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Faster bioadtand for Mergforoshive aod Gloucestershive

Total

Properties

Gloucestershire 334,614

Herefordshire 86,826
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welcome o

Phase 1
Stage 1 Commercial Provision AWV ONNE

Faster bioadtand for Mergforoshive aod Gloucestershive

Total
Properties
without

Superfast

Gloucestershire 124,196

Herefordshire 49,441
Faster broadband for Herefordshire and Gloucestershire WWW.faSte I'Sh i re.com
L @@ Herefordshire  JsGloucestershire | ¥ ikl
BT Comtaroshire GGIQUCESIEISITE | popen vl [in

Media & Sport



Phase 1 picture at the conclusion of wilomet

Stage 2 BT contract JRLNOIWE

LR

el e ' Total

' : Properties
without
Superfast

Gloucestershire 48,189
Herefordshire 14,974
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Phase 2 picture at the conclusion of ~ welcometo

Ao

Stage 3 Glgaclear (& BT) contract /2"

Faster broadtand for Mereforashire aod Gloucestershive

Total
Properties

Gloucestershire without
Coverage

Superfast

Gloucestershire 9,460

Herefordshire 4,015

t

Focus for EU
Funding

Faster broadband for Herefordshire and Gloucestershire www.fastershire.com
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Current Position voomers
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UK Superfast and Fibre Coverage W tershire Superast and Fibre C - o7
orcestershire Superfast and Fibre Coverage
>30Mbps >30Mbps  >30Mbps '©) o Faster broadtand for Herefordhive and Gloucestevshie
Mar2012 April18  F th _— O
ar (o]q] orecast by -
end 2019
0, 0, 0,
40.8% 92.1% 97.8% Superfast Superfast
94.8% 94.1%
Gloucestershire Superfast and Fibre Coverage
@ i i
- Current  Authority Name % of premises
Superfast UK (=24 Mbps) 8462%  Below 2 Mbps down 051% Position with Full Fibre
Superfast UK (>24 Mbps). 95.14% Below 2 Mbps down: 0.67% Supertost £0 -30 Mbps) P Seions 10 Mops dow - 1 City of Kingston upon Hull 773
Superfast €U (=30 Mbps): 94.82% Below 10 Mbps down: 2.25% [— Jesm R oo 2 East Riding of Yorkshire 36.98
. X (oo oee) ey e e e 3 City and County of the City of London  33.97
Uttrafast (=100 Mbps): 53.32% ztc;vug;\mps, 1Mopsup:  365% Openreach (30 Mops): g 2 Gl 3262
Supe rfast Openreach (>30 Mbps)- 39.50% Openreach FTTP G e S o 5 Tower Hamlets 29.31
Below 15 Mops: 6% e " 6 Spelthorne District 2
92.1% Openreach/KCom FTTP: 2.20% (Hign Sped Brosdsand) Openreach G fast 0.00% Virgin Media Cable: 26.85% Ygrk 27'3
Openreach G fast: 0.46% Virgin Media Cable: 50.33% ;’:inrz’ mﬂ\ﬂﬁ\lﬁ,::ui;ﬂw speed:  98.69% Full Fibre (FTTP or FTTH): 1.04% Fastershire - Cotswold District o
“Fibre' partialfull at any speed:  97.58% FullFibre (FTTP or FTTH). 3.64% 9 West Berkshire 21.95
(FTTCIVDSUG fasUGabieFTIF) 10 Waltham Forest 21.68
. n Bournemouth 20.41
12 ai]r ngs Mohn - Isle of Anglesey 1779
: : e . " . 13 andswortl 172
St st UK (>24 Mops): 92.45% Below 2 d 3 0.47%
uper: ¢ ps): Mbps dovin: Wiltshire Superfast and Fibre Coverage Oxfordshire Superfast and Fibre Coverage 13 Powys - Powys 17.07
Superfast £U (>30 Mops): 241% Below 10 Mops down: 292% o (;} 15 R}Jtland - N 16.97
Ultrafast (+100 Mbps): 4643% Below 10 Mops, 1 Mopsup:  6.36% — N 16 Sir Ceredigion - Ceredigion 15.63
{Legal USO) 17 City of Westminster 15.54
Openreach (>30 Mbps): 79.34% P—— o 18 Milton Keynes 14.32
s
Openreach FTTP, 212% {High Speed Broadband) 19 Gwynedd - Gwynedd 14.25
o f— Py, 20 Newham 14.01
penreac - Virgin Media Cable 37.80% 21 South Northamptonshire District 13.95
‘Fibre’ partialfull at any speed:  94.57% Full Fibre (FTTP or FTTH): 8.22% supe rfast supe rfast 22 Lewisham 13.57
(FTTCVDSUG fasyCablefFTTR) 91.8% 96.1% 23 Fastershire - County of Herefordshire 12.63
) 24 Fastershire - Tewkesbury Diskrict 11.89
= 25 Daventry District n.73
Gloucestershire 26 Vale of White Horse District 1.6
27 Greenwich 10.74
97 8 % ] 8 4% . ‘ 28 Southwark 10.69
s N 29 Fastershire - Forest of Dean District 9.67
Superfast by 2020 (At least) Full Authoriy classed as Rural 50 (RS0) (% Suportast U (-24Mbps)  9636%  Below 2 Mops dovn 0.38% 30 South Cambridgeshire District 9.67
fibre by 2020 Supetfast UF: (-24 Mbps). S263%  Below 2 Mops dovn o SuperfastEU (-30Mbpsl:  96.06%  Below 10 Mops dovm: 1.56%
Superfast EU (30 Mbps). N81% Below 10 Mbps down: 3.01% Ulraast (+100 Mbps): 50.04% Below 10 Mbps, 1 Mops up: 241%
Rural Gloucestershire ) " '
(excluding Cheltenham and Gloucester) 100 M ey e Openrezeh (30 Hops): ase M
Openreach (~30 Mbps): 88.23% . Below 15 Mops: 234%
o, Below 15 Mops: 4.56% Openreach FTTP: 22% (igh Speed Broadsand)
9 7 3 / 3 ] ] L) Openreach FTTP: 1.05% igh Spaed Broackand)
X () o Openreach G fast 0.00% Virgin Media Gable: 43.28%
Superfast by 2020 (At least) Full Openreach G fast 0.00% Virgin Media Cable: 34.54% “Fibre parfialfull at any specd:  98.46% Full Fibre (FTTP o FTTHE  6.96%
fibre by 2020 “Fibre’ partialfiull at any speed:  98.20% Full Fibre (FTTP or FTTH).  1.65% (FTTGVDSUG fastGabieFTTR)
(FTTCADSUG fastCabilFTTF)
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Phase 2
Stage 4

e Clear from Day 1 who is not covered

 We have moved beyond sequential
stages and can deploy alternative
solutions immediately

 Therefore we can deliver Stage 4
over a similar timeframe as Stage 3

Viable
Clusters

Stage 4

* Connect with us on:

peprment. CigAClear it link
for Culture

Media & Sport
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Businesses (" e _p
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E R D F T Faster ioadtund for Mereforgshire aod Gloucestarshie

e Marches & Gloucestershire Business Broadband Grant
e £500,000 exclusively for Gloucestershire

 Up to £25k per business of up front capital funding
 NGA / Business Grade Broadband to individual SMEs t
 (Can be aggregated e
* Beneficiaries will need to demonstrate economic benefit

 Managed through an Online Portal that allows eligible SMEs to illustrate

their requirements and receive compliant quotes in a timely manner
40 suppliers registered
* 30 Gloucestershire Companies in the system so far European Union

European Regional
Development Fund

e www.mgbroadbandgrants.com

Faster broadband for Herefordshire and Gloucestershire www.fastershire.com
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http://www.mgbroadbandgrants.com/

Hawthorns

Staunton (Newent) weicome to

Total units = 20 TAS[0A Yo
- -

O C C u p i e d = 1 6 Faster roadtand for Mergforoshive aod Gloucestarshire

Eligible for funding 7
Applied for funding so far 7

6 Quotes
FAW/ LL/ FTTP

£3k - £109k

Northwick Business Centre
Blockley (Moreton in Marsh)
Total units = 97

Occupied =45

Eligible for funding 21
Applied for funding so far 9

6 Quotes
FTTC/LL/FTTP
£60-£204K
Faster broadband for Herefordshire and Gloucestershire www.fastershire.com
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Viable Clusters
EAFRD

Marches & Gloucestershire
Viable Clusters Broadband Project
EAFRD Programme launched October

£4m Awarded for Gloucestershire

Targeted at clusters that remain which could be viable
for an alternative solution

Using businesses as the anchor for each cluster to
demonstrate the economic potential Lo

* 4 ok

Ranked in order of latent economic potential

The European Agricultural
Fund for Rural Development:

U p to 5’ 700 p rem |SeS Europe investing in rural areas
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Bespoke Contract Extensions welcome
° fastowshice

e C.£3.5m retained for contract extensions

* Could be augmented e.g. Cotswolds funding

e Used to periodically bring outlying
premises into the existing contracts

* Discretional based on a cost / benefit
assessment

 Example Berkeley
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How will people know? wicmet
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 Still have to physically order
* General Marketing

* Postcards

* New Website

— now driven by our data

— personalized ‘call to action’ (CTA)
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Thankyou ﬁs&sﬂe

“by the end of 2019/20 all residents and
businesses in Herefordshire and Gloucestershire
will be able to order the broadband service they
need and a high percentage will be using faster
broadband to do more online, boost business
growth and achieve their potential”
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