GFirst LEP Business Group Update: December 2018
The Chairs of all the Business Groups met at the University of Gloucestershire on Monday 15th October.
David Owen outlined the importance of working collaboratively with the Business Groups in the development
and delivery of the Local Industrial Strategy (LIS). GFirst LEP has 75% private company representation on its
Board, which provides a great foundation because the LIS is to be business-lead, whilst also getting the local
Government areas engaged in the Strategy.
The LIS needs to focus on the business priorities and how we can increase productivity and grow the
Gloucestershire economy. In order to get the groups fully engaged with the LIS, we will be running a number
of sessions for businesses to attend throughout the first quarter of 2019 and a LIS planning timeline is in
production.
Nigel Jobson (Retail & High Street Group Chair) and Jo Price (Agri, Food & Rural Group Chair) both gave
updates as to their respective business groups.
It was identified that whilst each of the groups have discussions relevant to their own business areas, there are
several topics discussed that are relevant to every sector area. GFirst will encourage discussions and
presentations from other sector groups, to encourage ‘cross-pollination’ of topics and avoid any silos.
The date of the next Business Group Chairs Meeting will be Monday 25th March 2019 at the University of
Gloucestershire School of Business & Technology (where GFirst LEP’s new offices are based).



The Advanced Engineering and Manufacturing Business Group met on Monday 3rd December. Professor
Stefaan Simons from Brunel University with Andy Slaney from SGS College gave an update on Berkeley
projects, and bringing university research, education and training capability into the region, for the benefit of
local companies, but also with potential to showcase British expertise in China. Stefaan Simons is happy to be
contacted regarding this at: stefaan.simons@brunel.ac.uk



Speakers have been confirmed for the LEP Drone event to take place on 23rd January, which will focus on
Drone use in Agriculture, Policing, Security, with a panel Q&A session and a drone flight demonstration. For
more information and to attend, register online: https://www.eventbrite.co.uk/e/the-evolution-of-drones-tickets52932876659?utm_source=Drone+Event+2019&utm_campaign=d291611967EMAIL_CAMPAIGN_2018_11_15_10_59_COPY_01&utm_medium=email&utm_term=0_a4dc5b3e26-d291611967-243027451

It was felt that the most important challenge within the sector was skills and the shortage of the STEM skills
within this industry sector. The GFirst Education team have been invited to give an update on the work that
the Employment and Skills Board are doing to fill the gap, with the potential for a workshop in 2019.
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The date of the next AEM meeting will be Monday 4th February at the University of Gloucestershire School of
Business & Technology (where GFirst LEP’s new offices are based)
For questions about the group, or if you would like to be considered to become a member, please contact
Karen Campbell karen.campbell@gfirstlep.com

Agri Food & Rural Business


The last meeting of this Business Group was held on Friday 16th November at the University of
Gloucestershire School of Business and Technology. Jo Price Chaired the first half of the meeting, and
Russell Marchant stepped in to Chair the 2nd half, due to prior commitments from Jo.
The ‘Let’s Grow: The Future of Rural Business and Communities in Gloucestershire event took place at the
Royal Agricultural University on Thursday 29th November from 9.30am – 1.30pm. Despite the inclement
weather, more than 60 delegates attended both from the food and farming community as well as from SMEs
and local authorities. The workshop introduced the ‘value’ project which Martin Collison has been asked to
undertake. Phase 1 will target areas of value and importance to the rural economy. Phase 2 will be a mapping
exercise showing major developments to support the rural economy. The completion of Phase 1 is due by
March 2019 when a draft Food Policy Framework will be completed.
It was identified that there is a gap between Agri education and non-farming related skills, such as banking,
finance, leadership and Management. It was suggested that the Health & Harmony fund may be able to help.
Jan 2019 will see the group bring together work that has already been done in this area in the form of an
Action Group. Other speakers that contributed to the discussion were Tamsyn Harrod, Boom Circle (how can
we improve access to fresh, affordable, local food in Gloucestershire?), and Tom Andrews, Director of
Sustainable Food Cities, Soil Association. A date for the follow-up Spring event will be decided shortly.



An update was given regarding the DEFRA Meeting – Food & Drink LEP Network, skills and workforce. DEFRA
wants LEPs to work more closely with the Food & Drink sector councils, feeding into SMEs. More detailed
notes have been sent to the group separately.



Bob Watters provided a comprehensive update on the LEADER programme – DEFRA has plans in place for
Brexit. When EU funding ends, programmes may continue into 2023/24.

The date of the next meeting is on Friday 25th January at the Royal Agricultural University
For questions about the group, or if you would like to be considered to become a member, please contact
Karen Campbell karen.campbell@gfirstlep.com
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The last meeting of the Banking & Finance Group was held at the Oxstalls Campus, University of
Gloucestershire on Tuesday 27th November. Matthew Hodges from Kellands (Gloucester) Ltd gave an
informative presentation on their holistic financial planning service. Matt is happy to be contacted at
Matt.hodges@kelland.co.uk



Chris Gibbs gave an update on the Growth Hub: As awareness has increased so has the traffic to the Growth
Hub website: compared with 2000 visitors in the month of May 2018, they received 3200 in November 2018.
The Tewkesbury Growth Hub was officially opened by GFirst LEP Chair Diane Savory on 21st November.



Phil Mitchell spoke to Alex Chalk (MP for Cheltenham) about the SEED fund and it was suggested that this is re
visited after the Brexit campaign is finalised in March 2019.



The group agreed to consider running another two Access to Finance workshops for staff in the financial
community – one in March 2019 at the University of Gloucestershire and one in October 2019 possibly in
Cirencester. This would be similar to the highly successful event held on 15 May which had attracted circa 30
presenters.



The meeting was preceded by another Banking & Finance clinic, which provided advice to diverse businesses,
all with excellent potential. Once again these were extremely successful and the feedback received was very
positive.
The next Banking & Finance meeting is at the Growth Hub (Oxstalls) on Tuesday 15th January 2019 at University
of Gloucestershire School of Business & Technology (where GFirst LEP’s new offices are based).
For questions about the group please contact Karen Campbell karen.campbell@gfirstlep.com



The group met at the University of Gloucestershire Business School on 28th November and welcomed Matthew
Clayton from Willans LLP as the new Business Group Chair. The group agreed to review the aims and
objectives as well as undertake a skills audit, with members being asked to answer a few questions to
determine where their skills lie and what value they can add to the group. From this a gap analysis will identify
new opportunities for knowledge transfer.



The aims and objectives of the group will be reviewed and discussed prior to the next meeting.
The next Business & Professional Services meeting will take place on Wednesday 6th February 2019 at University
of Gloucestershire School of Business & Technology (where GFirst LEP’s new offices are based).
For questions about the group please contact Karen Campbell karen.campbell@gfirstlep.com
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The Business Membership Group met at the University of Gloucestershire on 17 th October. Newly
appointed LEP Board Member and ‘Small Business Champion’ Ian Mean has agreed to Chair this group.
Meetings will be one hour and will be a report on actions completed from the previous meeting.



Tom Duke, British IP attaché in Beijing gave an interesting and informative speech on Intellectual
Property and exporting to China on Friday 2nd November. Several contacts from the Growth Hub, either
breaking into the Far Eastern market, or thinking about it were invited. This event was a collaboration
between Business West, the Growth Hub and GFirst LEP.
It was agreed that the invites for any further export-based events taking place in the University should
again be extended out to the Business Groups and Growth Hub members.



The priorities of the group were listed as:
o Brexit
o The 2050 Vision
o The Skills / Apprenticeship Levy
o What help GFirst LEP can offer SMEs



The Gloucestershire Business Show takes place at the Cheltenham Town Hall on 21 – 22nd May 2019

The next meeting will take place on Wednesday 30th January, 2019 at the University of Gloucestershire School
of Business & Technology (where GFirst LEP’s new offices are based).
For questions about the group please contact Karen Campbell karen.campbell@gfirstlep.com



The group met on Wednesday 12th December. A response to the Cheltenham Local Plan has been collated and
signed off by David Owen following input from the group. This was sent for approval to Cheltenham Borough
Council for consideration. Responses to this will be circulated to the group. The aim is to work with
Cheltenham Borough Council to resolve any concerns over employment land, before the hearing in Feb 2019.



The Tewkesbury Local Plan Employment Strategy was praised by the group which shows available employment
sites clearly and concisely. It was agreed that Cheltenham need to produce a similar document to show a
detailed analysis of what is needed.



Breaking Down Barriers Sub-group: There is now a final agreed action plan on “Breaking Down Barriers to
Development” paper. The five agreed action headings being taken forward by the joint sub-group are:
o Early wins
o Pre-applications
o Planning Performance Agreements (PPA)
o Community Led Planning
o Legal agreements.
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The sub group met at Oxstalls Campus on 3rd December. Concern was raised about pre start conditions holding
up work on sites. A Strategic vision is key to ensure everyone is working to a similar system. Errors with
completion of applications was identified as a contributor to delays, and the simplicity of these forms is to be
addressed.


Joint Core Strategy issues and options have been published and are available to view here:
https://www.jointcorestrategy.org/joint-core-strategy-review/
The next meeting of the C&I group is on Wednesday 27th February at the University of Gloucestershire School of
Business & Technology (where GFirst LEP’s new offices are based).
For questions about the group please contact Karen Campbell karen.campbell@gfirstlep.com



Currently there is a lot of discussion and negotiation about the Cyber Park Project not currently in the
public domain. There is however, a huge amount of positive activity taking place. As soon as we are able
to provide details of this, we will do so and call a meeting to update all members.

A date for a follow up meeting has been set – Monday 18th March 2019 at University of Gloucestershire School
of Business & Technology (where GFirst LEP’s new offices are based).
For questions about the group please contact Karen Campbell karen.campbell@gfirstlep.com
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The last meeting was held at Western Power Distribution, Gloucester on Tuesday 6th November. Interesting
presentations were made by Roger Hey, Future Networks Manager for Western Power Distribution and Mike
Craggs, Assets and Commercial Director for Severn Vale Housing.
John Hewitt, Commercial Director for Hewitt Studios will be invited to speak at the meeting in January 2019
due to time contraints at the November meeting.



The Centre for Sustainable Energy (CSE) is leading a small subgroup in writing an Energy Strategy for the
county. The new strategy will set out how Gloucestershire can contribute fully to the national shift to a very
low carbon, affordable and resilient energy system while maximising the benefits for local businesses and
citizens. The sub group are currently working towards version 3, having collated the feedback from the group
and other LEP Board representatives. The sub group next meet on Thursday 6th December to finalise the
content. This will then be signed off, designed and final sign off is expected by the second week of January
2019. BEIS commented that this is the first time that Government have had a proper overview of the energy
state across the country. BEIS are currently helping Local Authorities and giving advice on how to implement
new energy schemes.



The South West Local Energy Hub, headed up by the Department of Business, Energy and Industrial Strategy
(BEIS) is appointing a series of area Project Managers to cover all of the South West LEPs. There will be three
project management teams to cover the below LEPs – division is to be confirmed and will need to reflect
collaboration of the energy strategies. These appointments will be funded by BEIS for the first two years.









Cornwall and the Isles of Scilly LEP and Cornwall Council
Heart of the South West and Somerset County Council
Dorset LEP and Dorset County Council
Solent LEP and Portsmouth City Council
Swindon and Wiltshire LEP and Wiltshire Council
GFirst LEP and Gloucestershire County Council
West of England LEP and West of England Combined Authority



SGS Berkeley is due to sign off the lease with Ecotricity to provide 31 Megawatts capacity battery storage to
include a new substation. 1 megawatt will support the campus with SMART metering throughout, and 30
megawatts will support the local area.



Ecotricity are also in discussions with Network Rail with a view to decarbonising the railways by 2040, with
hybrid trains being tested.
The next meeting will take place on Tuesday 15th January 2019 at SGS Berkeley.
For questions about the group please contact Karen Campbell karen.campbell@gfirstlep.com
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The group last met on Wednesday 5th December at the Oxstalls Campus, University of Gloucestershire. The
group were joined by guests Ian Mean (Business West / Gfirst Board Member and SME champion), Claire
Thayers (Folk2Folk) & Neil Hopwood (GFirst)



Business Overviews: Kevan Blackadder mentioned that Small Business Saturday falls at an ‘already busy’ time
of year (December), and should be re considered to run in January when footfall is lower, to encourage more
shoppers.
The use of footfall monitors around the City were discussed and the importance of trained personnel to ensure
they are used and maintained effectively.
Gloucester Quays Christmas market is now 11 days long with a record footfall of 465,000. A change in layout
of stalls for next year will see them being used in the city centre.
Merrywalks Shopping Centre – work is on schedule, with commercial office space in the centre. New name
and logo has been chosen by local school children: Five Valleys represented by a leaf. Dionne Moore, newly
appointed Centre Manager mentioned that Dransfield are very keen to be fully involved in the community and
feedback has been positive.
Coleford is working with UWE students to review the Town centre, increase footfall and to pull local
businesses together.
Claire Thayers gave an update on how businesses in Winchcombe have collaborated as a Town centre and are
now thriving as a result. Training on digital systems however is a ‘must’ to ensure everyone is fully on board
with the power it can offer the local shop.
The ‘Light up Cheltenham’ event was so successful that it will run for 3 weeks in February 2019. House of
Fraser have signed a new lease allaying concerns of possible closure and job losses.



Jason Smith gave an update on UKDRIC (Digital Retail Innovation Centre) which is to be used as a test-bed for
technology providers. The video was the most watched on Punchline. They have now linked with the
University of Gloucestershire to discuss skills and training. Marketing Gloucester are in discussions as to how
to ensure businesses in all 6 local districts are involved with the DRIC.



Growth Hub updates: Cheltenham will be an office space predominantly (first floor) and leisure / food & drink
(ground floor) space combined. They are keen to add education into the mix and to encourage the importance
to businesses of up-skilling their workforce. The Growth Hub is planned to open in Spring 2019 subject to LEP
Board approval in December 2018.



Maybe* #WDYT campaign has reached 3.1 billion publishers with plans to invite all Gloucestershire businesses
onto the platform, to showcase case studies and success stories.

The date of the next meeting is on Wednesday 13th February 2019 at University of Gloucestershire School of
Business & Technology (where GFirst LEP’s new offices are based).
For questions about the group please contact Karen Campbell karen.campbell@gfirstlep.com
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The group met on Monday 12th November at the University of Gloucestershire. A new Chair is yet to be
appointed for this group, as it is still in it’s early days of establishment. If anyone is interested in Chairing this
group, all expressions of interest are to be emailed to Dev.Chakraborty@gfirstlep.com



Marketing Gloucester are planning on setting up digital booths around the City; a large screen has been put
into the new Transport Hub so visitors can access information as they arrive in the City. Marketing Gloucester
recently attended the Visit England / Visit Britain event where ancestral tourism was identified as an emerging
trend. They are currently filming new videos of Gloucester.



Courses at the University of Gloucestershire are being realigned to help meet the demand for industry-ready
students. They have also recently started an International Hospitality course at the University which is proving
very popular and encouraging, as there is a shortage of hospitality staff in Gloucester.



Marketing Cheltenham recorded 315,000 visitors for 2018 and they are working to upscale their food offering,
with Julian Dunkerton.



The Stroud District Council’s Task and Finish Group has completed a report to review the importance of
tourism in the Stroud area. The report will go for approval to the Stroud DC Board on 8th December.



Cotswolds Tourism are testing out the design of a new map covering the Cotswolds and surrounding area:
Uncover the Cotswolds project promotes the Cotswolds, Forest of Dean and the wider area to the
Scandanavian, Italian and Spanish Markets with promotion at travel trade events. They are working on media
visits with representatives from China, Italy and USA.



Questions for consideration: these were discussed at the meeting, and the majority agreed that there needs to
be greater ownership from businesses themselves to promote the area as a destination. Sharing data and
intelligence is really important; a SWOT analysis of tourism in the County was suggested. Feedback from these
questions was lower than expected, so the group were asked to re-consider them, and feedback their findings
to Karen Campbell (email below) for collation and discussion at the next meeting.



It was agreed to explore the need for a Regional Business Plan [RBP] at a future meeting having regard to
existing district strategies, visions, the SEP and the requirements of the Local Industrial Strategy [LIS] which
have yet to be determined. The RBP would look at shared priorities and aspirations such as the need and
location for additional hotels/bedrooms. In this connection it was agreed to invite Andrew Stokes, Director of
Visit England, and Sally Balcombe, CEO of Visit Britain to provide assistance on the input into an RBP.



A review of the group members will be undertaken, to ensure that we have the correct breadth of knowledge
to represent the whole of the county.
The date of next meeting is Thursday 31st January 2019 at University of Gloucestershire School of Business &
Technology (where GFirst LEP’s new offices are based)
For questions about the group please contact Karen Campbell karen.campbell@gfirstlep.com
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