Agenda Item 5.2

Network Partner Strategic Development plans — July 2021

Background

ALL - What are/were the ambitions/objectives of your organisation becoming a Network Partner?
How is your Growth Hub resourced? How are these costs covered?

Partners with facilities open — How closely have these ambitions/objectives been met? How have
they changed?

What other opportunities have arisen?
What have been the biggest challenges?
Governance

What does the internal governance of your Growth Hub look like? How do you report/communicate
progress with them? Do you report ‘all network’ activity or just your own delivery?

Next steps

What does your Growth Hub need to deliver for your organisation over the next 12 months?
Are there specialisms/lead roles that you want to develop?

What are the opportunities you see in developing the Network delivery model?

What additional funding/resources would be required for this?

Risks/Challenges

What are the key risks/challenges you see for the Network?

What are the key risks you see for your own Growth Hub?

How could these be mitigated?

Key asks

With regards to Network development what activities or input would you like to see from -
GFirst LEP

Other partners

Your organisation

Government



